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SummitONE Worksheet
What ONE leadership action step will you launch?
You’ve spent two days absorbing insights from some of the best leaders in the world. Now is the time for action.  
Leverage these five steps as a guide to help you put the Summit into action. 

Step 1: Which three speakers impacted you the most?

Step 2: What are your top actionable ideas from each of these speakers?
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Step 3: Of the actionable ideas you identified, which ONE action step do you want to commit to applying?

 

 

 

 

Step 4: Go deeper by solidifying your commitment.

 WHO will you commit to share your commitment? Identify someone to be your leadership development champion and ask them to   
 check back with you in eight days.

 
 

 HOW will you implement this learning? Be specific. Does it involve your whole team or just you? Does it require additional reading?  
 Do you need to complete some prep work first? In what repeatable ways will you practice this new skill?

 
 

 WHEN will you start putting the learning into practice? Don’t wait. Identify a specific date and time.  
 You may find it helpful to open your phone/calendar right now and schedule your next step with a notification.

 
 

Step 5: Go public!  
 Share your commitment to growth by using the hashtags #SummitONE and #GLS20 on social media.
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